UNITED NATIONS DEVELOPMENT PROGRAMME
GOVERNMENT OF EGYPT

Project Budget
mﬂ Project Number:

Project Title: Project Implementation Services by the Operational Unit for Development Assistance

(OUDA)
Start Year: 2004 B Budget Financing (ih US3)
INPUTS |REV "A"
End Year: 2006 UNDP
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Agent: Ministry of Foreign Affairs Government 10,923,202
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Revision Type: Initial Project Document

2f Description:

inis project covers the support that the Operational Unit for Development Assistance (established by the Prime Minister Decree No. 1?52, issued
in the year 2003) provides to the various Ministries in the implementation of capacity building projects funded by bilateral donors that fall within the

mandate of UNDP.
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Part la. Situation Analysis

During the period 1990 to 1999 Egypt has received ODA from OECD
countries in addition to Arab countries and multilateral organizations of
approximately $24.6 billion. Therefore ODA continues to be a major source of
funding of developmental initiatives. In November 2001 the responsibility of the
International Cooperation Sector has been assigned to the Ministry for Foreign
Affairs and this new restructuring within the Government of Egypt has led to a
new era in development cooperation management. The Ministry for Foreign
Affairs has initiated several changes towards achieving its role and succeeded in
resolving the long outstanding issue of obtaining the legal framework required for
the Operational Unit for Development Assistance (OUDA). A Prime Minister
Decree No. 1752 issued in October 2003 established the OUDA as a unit within
the Ministry of Foreign Affairs and under the supervision of the Minister of State
for Foreign affairs. The legal status ensures clear accountability for OUDA
activities for both UNDP and non UNDP projects. This legal status has been an
objective/ requirement of the UNDP OUDA project since its start. The unit as
such is able to assist the Ministry by providing on demand implementation
support for development projects.

Part Ib. Strategy

The national commitment to increase the administrative efficiency of
development co-operation, maximize its benefits and rationalize implementation
expenditures in development projects is clearly par of the cooperation
management strategy announced by the Intemational Co-operation Sector. The
role of OUDA in managing donor resources and implementation of projects is
therefore very relevant. The unit will be financially self sustained and will
generate its own resources from the administrative fees charged to all the
projects they implement. On the other hand OUDA, a non profit unit, will be
assessed on the basis of the satisfaction of its clients. OUDA may also be
contracted by national executing agencies to assist them in implementing UNDP
projects. The implementation and support provided by OUDA should enhance
the capacity of the country to implement developmental initiatives through
speedy delivery. The OUDA Projects included in this Umbrella project are all
within the mandate of UNDP

Part Il. Results Framework

The implementation services project supports various Ministries in the
implementation of donor funding. The services of OUDA are justified given the
need to enhance the capacity in several Government offices to handle the
administrative tasks and oversee project activiies associated with the
development projects. These funds often go directly to OUDA and are managed
by the OUDA unit. The “umbrella” project allows inclusion of those funds in the
UNDP administrative system and as such, enhance implementation transparency
and accountability. The possibility of adding new sub-projects is envisaged. In



such cases, the total funds of the umbrella “project” will increase. All sub-projects
should be related to the mandate of UNDP. All sub-projects should describe
concisely the desired outcome, outcome indicator and outputs, to be produced
and related activities and inputs. They should also include annual output targets
where necessary to clarify the scope and timing of the outputs and activities. The
corresponding sub-projects agreements concluded with OUDA and related
documentation will be attached to this project document. The support to the
Umbrella project will continue during the OUDA Secretariat’s transition period
towards self-reliance for its newly organized legal status.

Part lil. Management Arrangements

The Ministry of Foreign Affairs is the executing agency for this project and
OUDA will be the implementing unit. The steering committee established in the
OUDA project will also cover this project. The project will be executed under the
UNDP national execution modality. The project will be subject to an annual
review, audit and an evaluation two years after signature.

All entities will prepare an Annual Work Plan (AWP) covering the funds
they receive within three months of signing of the project and will prepare an end
of year reports.

Part IV. Legal Context

This project document shall be the instrument referred to as such in Article
1 of the Standard Basic Assistance Agreement between the Government of
Egypt and the United Nations Development Programme signed by the parties on
19 January 1987.

Budget

As per attached sheet pending ERP budget.
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00031817 — OUDA UMBRELLA

SCHEDULE OF PAYMENT - 2004

Serial No. Date Amount in USD
1 January 422,997.89
2 February 422,997.89
3 March 422.,997.89
4 April 422,997.89
5 May 422.997.89
6 June 422,997.89
7 July 422,997.89
8 August 422,997.89
9 September 422,997.89
10 October 422,997.89
11 November 422.997.89
12 December 422,999.92
TOTAL 5,075,976.71




